CASE STUDY
DEPOSITION SUMMARY

THE CASE
One of SKJ Juris’ clients, a US law firm engaged us to
summarize plaintiff and defendant’s witness and expert
witness depositions recorded in a high profile case,
according to the guidance and instructions given by the
client. The client required SKJ Juris’ team of lawyers to work
on the project with high quality. The client transferred the
records using a secured FTP.

THE CHALLENGES
It was a live case with voluminous witness
depositions and the team was required to
abridge the depositions meticulously in a
very short time. Since it was a prestigious
but demanding client’s work, the team
knew that the client would expect a 100%
error free stuff.
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THE STRATEGY
SKJ Juris’ Project manager set up late evening meetings with the team leader
and explained to him about the requirements for the project, client’s
instructions, and other details provided by the client. The team leader
decided on the allotment of work, number of lawyers to work on the project,
skills and training required. The team leader built a dedicated team of 3
most experienced lawyers and 5 junior lawyers and circulated the
instructions to the team members which the team members meticulously
understood. The team members worked on excel sheet and once complete,
the team leader sent the finished output for review by quality checkers in
SKJ Juris to ensure accuracy, brevity and clarity. After quality check is
complete, SKJ Juris delivered the project to the client for incorporation into
their existing case file. SKJ Juris worked on the project and had completed it
within the turnaround time.

THE RESULT

The client was extremely happy with the
finished output which was of fine quality and
completed within stipulated reversal time.
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